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ACTION NEA- 10 

INFO OCT-01 EUR- 1 2 ISO-OO EB-08 /031 W 

021552Z 021295/53 

R021020Z JAN 77 
FM AMCONSUL ALEXANDRIA 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 0600 
AMEMBASSY CAIRO 
AMEMBASSY BRUSSELS 

UNCLAS ALEXANDRIA 0106 

E.O. 11652: NA 
TAGS: BEXP, EG 

SUBJECT: PREQUALIFICATION OF MANAGEMENT CONSULTING OFFICES AND 
FIRMS FOR THE IMPROVEMENT OF THE ALEXANDRIA WATER GENERAL 
AUTHORITY'S MANAGEMENT PROCEDURES 

1 . THE ALEXANDRIA WATER GENERAL AUTHORITY INTENDS TO INVITE 
MANAGEMENT CONSULTING OFFICES AND FIRMS TO SUBMIT PROPOSALS FOR 
PROVISION OF PROFESSIONAL SERVICES IN CONNECTION WITH IMPROVEMENT 
AND EXPANSION OF ITS MANAGEMENT AND PERSONNEL PROCEDURES. THESE 
SERVICES ARE TO BE PROVIDED UNDER THE TERMS OF A LOAN FROM THE 
WORLD BANK. 

2. THE SERVICES REQUIRED WILL INCLUDE THE DESIGN AND APPLICATION 
OF CERTAIN IMPROVED PROCEDURES IN THE AREAS OF: 

A. MANAGEMENT CONTROL 

B. INFORMATION, INCLUDING BUDGETING AND COSTING. 

C. PERSONNEL EVALUATION AND MANAGEMENT. 

3. TERMS OF REFERENCE FOR THESE SERVICES ARE BEING FINALIZED BY 
THE ALEXANDRIA WATER GENERAL AUTHORITY AND WILL BE ISSUED TO A 
LIST OF SELECTED CONSULTANTS INVITED TO SUBMIT PROPOSALS. FIRMS 
INTERESTED IN RECEIVING INVITATIONS TO SUBMIT PROPOSALS SHOULD 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 AT, F.X AN 00106 021335Z 

FIRST SEND PREQUALIFICATION INFORMATION WHICH SHOULD INCLUDE THE 
FOLLOWING: 

A. THE FIRM'S EXPERTISE AND EXPERIENCE IN SIMILAR WORK. PREFERABLY 
IN EGYPT. 

B. DATA INDICATING CLIENTS REFERENCES. 

C. ANY FURTHER PERTINENT INFORMATION. 
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4. PREQUALIFICATION SUBMISSIONS SHOULD BE DIRECTED BEFORE END OF 
MARCH 1977 TO: 

THE CHAIRMAN, ALEXANDRIA WATER GENERAL AUTHORITY, 61 GAMAL ABD EL 
NASSER STREET, ALEXANDRIA, (P.O. BAG ALEXANDRIA), EGYPT. 

CHASE 


UNCLASSIFIED 


NNN 
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